
Blueprint for Educational Excellence and Innovation

Vista Unified School District

Long Version

...sets the 

direction of where 

we want to go and 

what we want to 

become as a 

district.

VISION Our vision in Vista Unified is to be the model of educational excellence and innovation.

The purpose of Vista Unified School District is to inspire every student to persevere as a 

critical thinker who collaborates to solve real world problems.

MISSION

...a declaration of 

the unique 

identity to which 

the organization 

aspires; its 

specific purpose; 

and the means by 

which it will 

achieve its 

purpose.

VALUES

...identifies how 

we will behave 

and treat each 

other along the 

way towards 

realizing our 

vision.

RESPECT - treating all with dignity

TRUST - having confidence that every decision focuses on the best interests of all 

students.

COLLABORATION - working in a collective partnership with clear two-way dialogue that 

builds relationships among home, school and the community.

We believe that...

All students have a unique capacity to learn.

Risk taking, effort and perseverance lead to excellence and innovation.

Individuals learn and work best in a safe, nurturing environment.

BELIEFS

...an expression of 

fundamental 

values; ethical 

code, overriding 

convictions, 

inviolable 

principles.
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We will always promote servant leadership qualities in our students, staff, and 

 administration.

We will always provide all stakeholders access to transparent information to promote 

two-way dialogue.

Include family and community members as partners in education.

We will always treat each other with respect and trust in a safe and nurturing 

environment.

We will never give up on a student.

We will never stop learning and improving.

We will never tolerate disrespectful attitudes or treatment towards others.

...boundaries 

within which the 

organization will 

accomplish its 

mission; 

self-imposed 

limitations.

PARAMETERS

Goal 1: We want our students to demonstrate high levels of literacy in English (reading, 

writing, and listening & speaking).

Goal 2: We want our students to have expertise in Mathematics.

Goal 3: Our students will graduate from high school ready for college and career.

Goal 4: Experience with service learning will help students to solve real-world problems.

Goal 5: Our students and staff will model our values of respect, trust, and collaboration.

Goal 6: Our learning materials, teacher assignments, and facilities will promote 

excellence.

Goal 7: More students will be proficient in aspects of “STEAM.”

Goal 8: Our students will attend school more often and improve in their behavior.

Goal 9: Our reputation for excellence and innovation will attract and retain students.

...an 

uncompromising 

commitment to 

achieve specific, 

measurable, 

observable, or 

demonstrable 

results that 

exceed its present 

capability.

GOALS
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...bold resolutions 

that dedicate the 

organization's 

resources and 

energies toward 

the continuous 

creation of 

systems to 

achieve the 

extraordinary as 

expressed in the 

mission and goals.

Strategies

Family and Community as Partners in Education - We will develop a 

system that promotes two-way communication, engagement, and 

partnerships.

Strategy I:

Family and community members will use the district website to access 

up-to-date communication and information about teaching, learning, 

collaboration, college and career.

Action Plan 1:

Develop webpage format to highlight key information in teaching, learning, 

collaboration, college and career.

Step 1:

Identify staff who will contribute to writing and updating the content for webpage.Step 2:

Develop protocol for staff to follow to submit content monthly.Step 3:

Create a Family and Community Engagement twitter account.Step 4:

Solicit monthly feedback from official committees for webpage improvement.Step 5:

Develop a digital feedback survey to be continuously open on the webpage.Step 6:

Family and community members will use the Family Engagement Network 

to access a variety of workshops and activities that will assist them to take 

an active role in their child's education.

Action Plan 2:

Create a parent and community focus group to identify location(s), topics, and 

format of services by focus area: Education, Engagement, Governance.

Step 1:

Develop surveys that solicit feedback on topics and format of services.Step 2:

Develop and distribute a Family and Community Engagement Network catalog 

that contains specific information about workshops and activities.

Step 3:

Develop a communication plan to market family and community involvement 

workshops and activities.

Step 4:

Develop a family and community engagement webpage to provide general 

information, a catalog of services, a calendar of events.

Step 5:

Create a family and community engagement specialist position at each school, 

over a three year phase-in period ,using an equity-based model, to facilitate the 

development and implementation of the system, ensure high quality services, 

provide extended hours of library access, and respond to parent/family inquiries.

Step 6:

Identify and train family and community engagement teachers/facilitators who 

have knowledge and expertise in educational programs, Common Core State 

Standards, English language development, differentiation, academic intervention, 

and technology integration.

Step 7:

Create a venue for family and community members to post feedback and ask 

questions about their role in the educational process.

Step 8:

Identify and purchase curriculum ( i.e. Smarts Curriculum by PTA) as a 

component of workshops. 

http://www.capta.org/sections/school-smarts/

Step 9:

Family and community engagement teachers/facilitators to develop curriculum 

and resources to support the workshops and activities identified in the catalog.

Step 10:
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Implement family and community involvement workshops and activities.Step 11:

To improve communication with employees and the community, a Community 

Relations Office will be established.

Step 12:

Parents who speak English as a second language will participate in an 

English language acquisition program for adults near their neighborhood.

Action Plan 3:

Develop and distribute a survey of family members who would be interested in 

participating in the English language acquisition program near their 

neighborhood.

Step 1:

Identify the locations of the English language acquisition program classes in the 

district.

Step 2:

Transition the infrastructure of the CBET program to the English language 

acquisition program for adults.

Step 3:

Develop and distribute English language acquisition program informational flyer 

to community.

Step 4:

Recruit and train qualified teachers to facilitate the English language acquisition 

program classes.

Step 5:

Family members of English learners will use the VUSD Learning Center to 

access information and support to assist their child progress toward 

reclassification.

Action Plan 4:

Develop and distribute an informational brochure highlighting the various 

supports the Learning Center offers parents of English learners.

Step 1:

Distribute informational flyer to appropriate population at the end of the 20113-14 

school year and the beginning of the 2014-15 school year.

Step 2:

Expand staffing structure and hours of operation for Learning Center identified in 

the VUSD EL Master Plan.

Step 3:

Solicit Input from parents of English learners about the effectiveness of the 

support offered through the Learning Center.

Step 4:

Expand Learning Center services to include Student Services, community health 

center, translations services and parent education services.

Step 5:

Hold a community fair in the fall to advertise services available to English learner 

families.

Step 6:

Family and community members will use a classroom participation guide 

to increase visitation and support opportunities in the classroom learning 

environment.

Action Plan 5:

Collaborate with HR Department to develop criteria for family and community 

member participation in classrooms ( i.e. Bring Parent to School Day).

Step 1:

Solicit feedback for stakeholder groups about different topics of interest for 

classroom participation.

Step 2:

Develop classroom participation guide that defines procedures for school and 

classroom participation and suggestions for engagement activities.

Step 3:

Meet with Principals to preview classroom participation guide and solicit 

feedback.

Step 4:
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Promote the implementation of the classroom participation guide with 

stakeholder groups, family members, and community members.

Step 5:

Meet with district and school leaders to discuss how to balance school safety 

procedures with family and community member access to school and classroom 

activities.

Step 6:

Family and community members will utilize a communication protocol to 

address issues and concerns about aspects of the educational program.

Action Plan 6:

Research exemplary family and community communication procedures in the 

county and state.

Step 1:

Develop and implement a communication protocol that is accessible from a 

variety of mediums (digital, paper-based, live).

Step 2:

Solicit feedback from family and community on the communication protocol.Step 3:

Develop an implementation plan to make families and community members 

aware of the communication protocol.

Step 4:

Use the results from the communication protocol to improve customer service 

and family and community support.

Step 5:

High school students will participate in Career Technical Education 

Program (CTE) classes and course related internships with local 

businesses and organizations as the new program is implemented across 

the district over a three year phase-in period.

Action Plan 7:

Create a matrix of existing CTE classes, pathways and active internships offered 

at each school site.

Step 1:

Develop a CTE Internship Handbook for teachersStep 2:

Create CTE Outline and Expectations for teachers to provide CTE  student 

internships.

Step 3:

Create a CTE website/webpage and continuing update and maintenance.Step 4:

Develop a CTE Community Partnership Network (CPN)Step 5:

Develop Internship Agreements between the district, the teacher, the student, the 

student's parent/guardian and local business partner

Step 6:

Create CTE brochures on CTE classes, pathways and internshipsStep 7:

Meet with Principals and Counselors to review Internship processStep 8:

Develop outreach presentations on CTE programs and internships for teachers 

and staff

Step 9:

Create a summer Externship Program available for all CTE/Perkins teachersStep 10:

Externship teachers to revise curriculum for CTE courses.Step 11:

Develop and provide professional development workshops for CTE teachers, 

counseling staff, and administration to learn about CTE/Perkins courses, 

pathways, internships, and related responsibilities.

Step 12:

Collect data showing growth and success in internship programsStep 13:
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CTE/Perkins Advisory Committee annual program review and collaboration.Step 14:

Students in elementary, middle and high school will participate in service 

learning projects with community groups, organizations and/or businesses 

as the new program is implemented across the district over a three year 

phase-in period.

Action Plan 8:

Develop a Service Learning Community Partnership Network with 

representatives from community groups, organizations, and businesses.

Step 1:

Through the Service Learning Community Partnership Network, identify service 

learning topics/projects that would appeal to each grade span of students (K-5, 

6-8, 9-12).

Step 2:

Develop a Service Learning catalogue of topics that students and staff can 

reference to choose projects or identify new projects.

Step 3:

Develop Service Learning criteria and procedure to ensure topics and projects 

are high quality and beneficial for community and business.

Step 4:

Develop service learning project rubric for students to self assess their 

competency fulfilling the project.

Step 5:

Develop and implement service learning professional development for teachers 

and staff to learn how to facilitate service learning projects in the classroom.

Step 6:

Implement service learning projects at four elementary schools, two middle 

schools, and two high schools during the 2014-15 school year; expand by seven 

schools during the 2015-16 school year; expand to all schools during the 2016-17 

school year.

Step 7:

We will design a district wide college awareness campaign so families and 

students will have an understanding of and preparedness for college over 

a three year phase-in period.

Action Plan 9:

Develop and implement A-G and Path to College student presentations at all 

middle (grades 6-8) and elementary schools (grades 4-5) -- Currently in progress

Step 1:

Create a visual brand logo to use on documents, posters, and t-shirtsStep 2:

Establish a Shared Vernacular The WAVE Pact (the term for the MOU) I am a 

WAVE Scholar (branding for students; slogan on t-shirts) Ride the WAVE to 

College (promoting A-G with titles on promotional posters, flyers, website, etc.)

Step 3:

Website domain: wave.vistausd.org or vistausd.org/wave Start with basic 

information about MOU and A-G to start spreading the word Get an email 

address (wave@vistausd.org)

Step 4:

“Did you know…?” Campaign Twitter handle for WAVE Pact Link to WAVE 

Scholar website on each school site’s website front page

Step 5:

Gather financial needs and funding sources - cost of shirts, posters, pencils, 

pennants, bracelets, etc.

Step 6:

Design WAVE Pact A-G/Path to College posters for classroomsStep 7:

Meet with high school and middle school counselors to outline the project and 

plan and field trips for ALL 7th and 10th grade students in VUSD.

Step 8:
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Define progression for events and promotions at each school level WAVE 

Scholar Wednesday Adopt Universities Posters of alma maters Survey @ sites 

Ride the WAVE to College posters (mock-up) Banners (for each site) Field Trips 

Parent Education Visits by CSUSM People Presentations/Assemblies Products

Step 9:

 Build knowledge and awareness among teachers, librarians, support staff, and 

administrators to actively promote a college going culture through focused 

professional development.

Step 10:

Create WAVE Pact TOSA district wide to oversee the development of the college 

going culture.

Step 11:

 Wave Pact TOSA to work with Community Engagement staff and HS counselors 

to set up yearly College EXPO for high school students

Step 12:

21st Century Facilities and Resources - We will create and implement 

on-going technology and facilities systems that provide all students 

and staff with optimal learning environments.

Strategy II:

We will design and implement a technology replacement plan that 

continuously updates technology software, equipment and infrastructure 

district wide.

Action Plan 1:

Conduct an inventory of all existing technology equipment and determine 

warranty plan and useful life.

Step 1:

Utilize VUSD Technology Council (reps from teachers, admin, classified and 

district) to review and develop district wide technology standards (administrative 

and instructional technology).

Step 2:

Establish replacement plan that can be accomplished over five year period.Step 3:

Implement Replacement of 20% of the all technology equipment on an annual 

basis per established 5 year plan.(annual July to January project)

Step 4:

Establish a replacement equipment inventory to maintain 99% up time.Step 5:

Perform an environmental scan to identify all software and programs to eliminate 

duplication of learning opportunities that exist within the District.

Step 6:

We will follow a process that ensures facilities (including bathrooms) are 

always maintained in good repair.

Action Plan 2:

Annually inspect all facilities according to State Standards using Facility 

Inspection Tool (FIT)

Step 1:

Establish Database to conduct replacement of filters and other items requiring 

annual updates.

Step 2:

Established a Facilities Repair Program similar to a Deferred Maintenance 

Program to paint, replace HVAC, carpet.

Step 3:

Provide HIgh Quality personnel, with technical expertise, to maintain and repair 

facility as needed (i.e. student bathrooms).

Step 4:

Develop Equity Allocations for maintenance/ground staffing.Step 5:

We will follow a process that ensures optimal learning environments 

throughout the district.

Action Plan 3:
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Create Facilities Master Plan identifying Facility Upgrades and EnhancementsStep 1:

Site Administration to identify the top facility priorities at each site.  District 

administration to prioritize and identify funding for projects annually November 

thru April.

Step 2:

We will follow a process that ensures safe and secure environments 

throughout the district.

Action Plan 4:

Conduct Risk Assessment of each siteStep 1:

Prepare physical inventory listing of security cameras and develop an allocation 

plan for cameras.

Step 2:

Develop site safety plans identifying the design of physical structures to maintain 

safe campus

Step 3:

We will follow a process that ensures technological access for student 

learning.

Action Plan 5:

Establish Committee to identify appropriate technologies to enhance student 

learning for college & career readiness

Step 1:

Establish baseline of existing technology devices available for student learningStep 2:

Research and Identify relevant technological devices that will provide access to 

future careers in a global marketplace.

Step 3:

Research and identify technological devices that will provide wireless access to 

learning environment to students at home who don’t have access.

Step 4:

Identify current CTE facilities and technology equipment.Step 5:

Develop Equity allocations for technology items needed at sites to maintain 

technology devices

Step 6:

We will follow a process that ensures maintenance of technology devices.Action Plan 6:

Provide professional development training for office support staff, system support 

technicians and network analysts to include certification of staff

Step 1:

Develop a help desk to analyze requests for repairsStep 2:

Social/Emotional System of Support - We will create positive school 

climates where students feel safe, connected and enthusiastic about 

learning.

Strategy III:

Students and families will have access to support personnel in the areas 

of attendance, health, social/emotional, and/or behavior as needed using 

an equity based model.

Action Plan 1:

Elementary, middle, high schools will have access to a certificated social/emotion 

specialist and/or assistant principals to meet with students and families who have 

attendance and/or social/emotional needs using an equity-based funding model.

Step 1:
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Two certificated social/emotional specialists will work through Student Support 

Services to provide support to families whose students may be experience 

behavior, attendance issues, and social/emotional issues.  One specialist will 

work at the elementary level and one will work at the secondary level.  In addition 

to focusing on other issues, social workers will be the point person for families of 

students in foster care and will attend IEPs and SSTs for foster students.

Step 2:

 Student Support Services personnel to attend annual professional development 

in order to gather resources on attendance, social emotional issues, and or 

behavior issues to share with site support personnel.

Step 3:

Student Support Services to provide counselors, psychologists, nurses and social 

workers with professional development on ways to address attendance and 

social/emotional and or behavioral issues.

Step 4:

Family and Community Engagement Centers will be utilized for attendance 

presentations, parenting classes and as a hub to help parents access 

educational and emotional support resources.

Step 5:

Teachers and staff will utilize research-based effective programs that 

increase student safety and connectedness that fit the individual needs of 

each site.

Action Plan 2:

Student Services will investigate age-appropriate character education programs.Step 1:

Provide all staff with professional development on the character education 

program to be utilized at each site.

Step 2:

 Special Education will investigate Ability Awareness programs.Step 3:

 Provide ongoing professional development to staff on implementation of Ability 

Awareness program used on site.

Step 4:

Provide students with programs and opportunities which create and support 

safe, positive school climates such as, the School Resource Officer Program, 

Breaking Down the Walls, Museum of Tolerance, Safe School Ambassadors, 

and Project AWARE.

Step 5:

Special education students will be integrated into their neighborhood 

school utilizing a service delivery model that ensures access to core 

curriculum with typical peers aligned to the Special Education Strategic 

Plan.

Action Plan 3:

Students in elementary will return to their neighborhood school.Step 1:

Implement a co-teaching/supported teaching service delivery model with 

credentialed teachers and/or instructional assistants in the general education in 

grades 6-9 (year 1), 6-10 (Year 2), and 6-12 (Year 3), supported with staff using 

an equity-based funding model.

Step 2:

Implement a learning center service delivery model at all elementary schools with 

special education students identified on general education rosters, supported 

with staff using an equity-based funding model.

Step 3:

Develop curriculum plans that are aligned to state content standards for the study 

skills/learning center and supported teaching programs in grades K-12.

Step 4:
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Implement five day professional development cohorts for special education and 

general education teacher and classified staff to build their capacity as equal 

partners within the instructional environment and foster a collaborative approach 

using an equity-based model.

Step 5:

Teen parents will participate in the Teen Parent Program to access 

comprehensive support that leads to high school graduation.

Action Plan 4:

Following the guidelines of Title IX, both male and female pregnant/parenting 

teens are offered services on a 

voluntary basis in the Teen Parent Program.  Students are given the choice of 

attending their home school or transferring               

to a site that offers childcare.

Step 1:

Teen Parent Program students will receive hands-on-experience in the Child 

Care Learning Lab Class.  Students 

will be educated on diapering, feeding, child developmental and best practices in 

child care. Students completing the class will earn high school elective credit.

Step 2:

Teen Parent Program students will participate in the Teen Parenting Class.  This 

class focuses on four basic modules to enhance the life skills of the parenting 

students.  Topics include parenting issues, child development, budgeting, career 

planning, resume writing, procuring college grants, FAFSA support, social and 

emotional support, as well as educational support for other HS classes.  Students 

completing the class with a passing grade will earn elective High School credit

Step 3:

All Teen Parents have the opportunity to receive on-campus child care allowing 

them to attend high school classes.

Step 4:

 All Teen Parents receive services from the school counselor, career center, 

SANDAPP worker, public health nurse, outreach counselor, classroom teacher, 

Program Director, Site Supervisor and/or Parenting Teacher.

Step 5:

Each TPP student is evaluated twice a year using the Needs Assessment 

Charting Method.  Physical, Social, Emotional and Educational issues are 

assessed and addressed if needs arise.

Step 6:

Teen Parent Program Students not in high school or attending a campus without 

child care services are seen by the TPP Outreach Counselor.  TPP students 

range in ages 11-19 and attend either middle school or high school.

Step 7:

Students will have access to a school health program including delivery of 

school related health services through district health support staff in 

collaboration with community health services.

Action Plan 5:

Hire 4 additional district nurses (RNs) and LVN staff to be able to meet the needs 

at multiple school sites using an equity-based funding model.

Step 1:

District nurses to facilitate implementation of dental screenings as provided by 

Vista Community Clinic through  available grants.

Step 2:

District nurses to coordinate with outside agencies to find out what physical and 

mental health services can be provided to our students.  Agencies to include 

among others:  Vista Community Clinic, Lions Club of Vista, and North County 

Lifeline.

Step 3:

District nurses to provide vision and hearing screenings at appropriate grade 

levels and provide parents with information on immunizations upon request.

Step 4:
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District Nurses to provide Professional Development to health care staff at the 

start of each year.

Step 5:

High Quality, Flexible and Adaptable Core Curriculum - We will create 

and implement teaching and learning systems that ensure academic 

progression in which all students demonstrate high-level conceptual 

understanding and competencies in all content areas (Literacy, 

Mathematics, Social Studies, Science, the Arts, etc).

Strategy IV:

Teachers will work with Content Support Resource Teachers to develop 

and use a curricular scope and sequence in transitional kindergarten 

through grade 12 that is aligned to the Common Core State Standards 

and Next Generation Science Standards.

Action Plan 1:

Develop progression documents for ELA  and mathematics to support 

implementation of common core into all K-5 classrooms, including high levels of 

conceptual understanding and competencies.

Step 1:

Align our curriculum, instruction, assessments and professional development in 

Mathematics in grades 4 and 5.

Step 2:

Align our curriculum, instruction, assessments and professional development in 

English Language Arts, Mathematics, Science, Social Studies, and World 

Languages 6-12  to the Common Core Literacy Standards and Next Generation 

Science Standards.

Step 3:

Build the district infrastructure for STEM with support from local universities and 

industry partners; including professional development and curriculum planning.

Step 4:

Develop PLCs and Instructional Rounds to determine efficacy of newly aligned 

instructional units at all sites.  Enable all teachers and library staff to offer input 

with collaboration time.

Step 5:

Design an evolving, incremental curricular strand to address global/service 

learning in all grade level and courses TK-12.

Step 6:

Establish a collection of digital resources for students to access 

standards-aligned curriculum across all district libraries and at school and at 

home .  Develop the instructional leadership and professional development for 

teachers and librarians to support the implementation of the digital resources.

Step 7:

District Wide Professional Development Days (Focus CCSS:  Math, ELA and 

Literacy; ELD; Next Generation Science Standards)

Step 8:

Provide equitable access to resources, services, facilities and funding for libraries 

at all levels, TK-12

Step 9:

Develop and refine curriculum to implement computer skills, information literacy 

skills, research skills and digital literacy through library staff for every grade level, 

TK-12

Step 10:

Develop “a-g” innovative Career Technical Education (CTE) pathways and 

provide teacher professional development to support them.

Step 11:

Expand and improve the AVID program to assist low income, English learners, 

Long term English learners, and foster youth across the district.

Step 12:
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Teachers and staff will implement the Strategic Arts Education Plan 

through Visual and Performing Arts Curriculum  in transitional kindergarten 

through grade 12 that is aligned to Common Core Literacy and National 

Core Arts Standards.

Action Plan 2:

Review and refine existing TK-12 arts curriculum in the areas of dance, music, 

theatre and visual arts and bring into alignment with Common Core State 

Standards for Literacy and National Arts Standards.

Step 1:

Determine skills, knowledge and abilities students are expected to possess at 

each grade level and will need for college and career readiness.

Step 2:

Establish assessment and portfolio systems for all four arts disciplines across all 

grade levels which aims to measure high conceptual understanding and 

competencies.

Step 3:

Develop an accountability system to continually assess and update VAPA 

program and curriculum.

Step 4:

Research funding for TK-12 guest artists and arts residencies.Step 5:

Develop partnerships with universities, community organizations and arts 

education organizations to support the arts.  (e.g.  arts/business roundtable).

Step 6:

Integrate Career Technology Education (CTE) into arts pathways and 

continuation high schools.

Step 7:

Create a plan for the integration of technology into the arts.Step 8:

Create a professional development plan for all arts teachers (and administration) 

to include Professional Learning Community collaboration time and support with 

technology.

Step 9:

Build relationships and partnerships with parents through the Arts Empower 

network.

Step 10:

Establish online collaboration formats for arts educators:  website; blogs; 

newsletters, learning platforms.

Step 11:

Expand the VUSD Festival of the Arts.Step 12:

Inventory, build, house, and maintain a centralized collection of musical 

instruments and equipment.

Step 13:

Principals will ensure that up-to-date art resources are available in libraries using 

site funds.

Step 14:

Provide visual and performing arts instruction (including music) in the TK-5 grade 

span.

Step 15:

Students will have access to a menu of English language arts and math 

interventions in kindergarten through grade 12 with proven efficacy in 

supporting students who are not achieving at grade level in reading, 

writing, speaking, listening and language.

Action Plan 3:

Create diverse menu of interventions that are flexible, immediate and responsive 

to student need.  i.e.  if a student has demonstrated that he/she is no longer in 

need of intervention, he/she is moved out immediately.

Step 1:
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Continue to use the SST model until a Personalized Learning Plan model id 

developed (see Strategy 2).

Step 2:

Middle and high school students who require English language arts and/or math 

intervention will participate in customized intervention courses with a smaller 

class size using an equity based formula.

Step 3:

Create a professional development plan to support teachers in intervention 

programs.

Step 4:

Continue to expand TK-12 intervention program resources and professional 

development  to schools and evaluate the efficacy of each program to support 

students who are not achieving at grade level.

Step 5:

Design an extended school day at high needs schools using an 

equity-based model over a three year period.

Action Plan 4:

Develop an extended day schedule (adding 30 minutes per day for 180 days) for 

elementary schools, using an equity-based funding model, that targets language 

and literacy for primary students and conceptual understanding for upper grade 

students.

Step 1:

Create a course pathway/course selection process at Vista and Rancho Buena 

Vista High Schools, using an equity-based funding model, in which extended day 

schedule allows for elective classes for English learners and other high needs 

students based on a three year phase-in model.

Step 2:

Provide professional development for secondary counselors to ensure students 

take the appropriate courses to meet UC/CSU requirements.

Step 3:

English learners in kindergarten through grade 12 will participate in an 

English language development program that is aligned to the new 

California Department of Education ELD standards.

Action Plan 5:

Update and rewrite the English Learner Master Plan with the assistance of an 

English language acquisition expert/consultant

Step 1:

Implement Project GLAD professional development at elementary sites to 

provide language acquisition strategies and techniques starting with three 

schools in year 1, and expanding to seven schools year 2, and all elementary 

schools in year 3.

Step 2:

Research, develop and pilot an ELD standards-aligned newcomer program at 

elementary and middle school levels for beginning English learners.

Step 3:

Continue to refine English language development curriculum and instruction at 

the high school level  to increase rigor of reading, writing, listening, speaking and 

critical thinking, emphasizing academic vocabulary acquisition across the 

curriculum and including college and career readiness content.

Step 4:

Provide ongoing professional development in ELD standards, language 

acquisition theory, and academic vocabulary development for all teachers, 

librarians, para-professionals and administrators.

Step 5:

Provide a team of ELD Resource Teachers to lead professional development, 

coach teachers, provide for collaboration, and ensure implementation of English 

Learner Master Plan.

Step 6:
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ELD Director to implement ELD Strategic Plan and program.Step 7:

Reduce class size for ELD classes at the secondary level (6-12)Step 8:

Teachers assigned to transitional kindergarten through grade 2 will have 

access to instructional resources, professional development and a 

coaching model to improve early/emergent literacy competencies for 

English learners, low-income students, and foster youth.

Action Plan 6:

Complete a gap analysis and needs assessment regarding early literacy K-2, 

using a San Diego County Office of Education consultant.

Step 1:

Identify and purchase supplemental instructional materials and resources (digital 

and print) teachers may access to address the gaps in early literacy.

Step 2:

Create Coordinator and TOSA positions to facilitate the development and 

implementation of a literacy instructional delivery model to ensure efficacy of 

early literacy instructional design and delivery in grades TK-2.

Step 3:

Implement newly identified early literacy materials and practices in TK-2 

classrooms.

Step 4:

Establish a process to continually monitor student growth in early literacy using 

short cycle and long cycle assessment tools.

Step 5:

Increase access to/success in Advanced Placement and International 

Baccalaureate programs  for English learners, foster youth, homeless 

youth and low income students  provided through the Model Library 

Strategic Plan and other services.

Action Plan 7:

Support Equal Opportunity Schools' (EOS) AP/IB Equity and Excellence Project 

at Mission Vista, Rancho Buena Vista and Vista High Schools to provide support 

in AP and IB courses for English learners, foster and homeless youth and low 

income students.

Step 1:

Research expansion of IB Middle Years Program grades 9 and 10 to additional 

middle and high school sites.

Step 2:

Librarian to meet the requirements of the IBPYP and IBMYP programs at Casita, 

Vista Academy and Vista Magnet Middle School.

Step 3:

Establish after school study halls at the high schools, using teachers and/or 

library staff, Advanced Placement and International Baccalaureate teachers, 

mentors and tutors to provide academic support for English learners, foster and 

homeless youth and low income students.

Step 4:

Create a K-12 plan for informing underrepresented students, parents and 

community about IB, AP AVID and A-G completion opportunities.

Step 5:

Revise and broaden Advanced Placement and International Baccalaureate 

programs at IBPYP sites, IBMYP sites and all high schools

Step 6:

Develop a plan for academic interventions for all students who need 

support with emphasis Long Term English Learners, foster youth, 

homeless youth and students of low socioeconomic status.

Action Plan 8:
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Design a process and model to build individualized academic intervention plans 

to include diagnosis of student needs, parent conferencing, village meetings, 

status checks, monitoring systems.

Step 1:

Create a broad range of interventions (i.e. tutorials, blended learning, peer to 

peer support, ASES (before and after school, intersessions, extended learning)

Step 2:

Establish a mentorship model in which struggling students have regular access 

to an adult mentor who monitors his/her progress.

Step 3:

Support  Encuentros program at at each middle school site.Step 4:

Support Mana/Hermanitas program at each middle school site.Step 5:

Create a full time position at each continuation high school to provide academic, 

social and emotional interventions.

Step 6:

Provide updated textbooks (standard and virtual)for elementary, middle 

and high schools sites using an equity-based model.

Action Plan 9:

Complete a standards alignment inventory of current School Board approved text 

books in all grade spans for ELA, Math, ELD, and Science (Common Core, ELD 

Standards, and Next Gen.)

Step 1:

Compose a focus group of teachers leaders to research and identify standards 

aligned textbooks (traditional and virtual) that will replace current adoptions.

Step 2:

Develop a transition plan to update instructional materials (aligned to state 

requirements) over time at elementary, middle and high school sites.

Step 3:

Student-centered learning opportunities will be present in all classrooms 

fostering enthusiasm for learning over a three year phase-in period.

Action Plan 10:

Teachers will participate in an introduction to Universal Design for Learning 

(UDL)during District professional development day in August or January.

Step 1:

Develop a UDL Implementation Plan to build knowledge and understanding 

among teachers about universal design for learning.

Step 2:

During the 2015-16 school year, teachers and staff will participate in Universal 

Design for Learning (UDL) professional learning workshops series that promotes 

differentiation of lessons to meet a continuum of student needs using a cohort 

model over a three year phase-in period.

Step 3:

During the 2015-16 school year, teachers will have access to coaching and 

on-going professional development to promote implementation of the student 

-centered model using UDL techniques.

Step 4:

High Quality, Flexible and Adaptable Staff - We will recruit, hire, 

develop, and retain team members who exemplify our values and 

ensure our ability to achieve our mission.

Strategy V:

The quality of our newly hired employees is improved as a result of 

expanded outreach, partnerships, and a strategic hiring process.

Action Plan 1:

Establish relationships with programs to increase the depth of the recruitment 

efforts (e.g. University teacher preparation programs, Teach for America, etc.)

Step 1:

Recruit employees who reflect the diversity of students in our district.Step 2:
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Expand recruitment efforts to include job recruitment fairs and expanded online 

advertising (other media).

Step 3:

Redefine recruitment functions as a marketing strategy: "Come Work With Vista" 

Campaign.

Step 4:

Recruit for positions early in the hiring season with eligibility pools; focus on 

recruiting potential employees in high-need areas, such as Special Education.

Step 5:

Adopt and implement a new Hiring Process for Certificated Personnel; include 

site administrators in developing the plan.

Step 6:

Establish hiring protocols that are highly selective based on skill sets and district 

values; involve site administrators in recruitment and selections process

Step 7:

Review and refine the interview process to incorporate an assessment of a 

candidate's potential to reflect our district's values and include a cross-section of 

stakeholders, where appropriate, in panel interviews.

Step 8:

Offer recruitment incentives for new hires to increase years of transferable 

service credit beginning in the 2015-16 school year.

Step 9:

Review classified staffing allocations across the district with the intent to make 

adjustments that ensure equity by utilizing staffing ratios

Step 10:

Our employee support and development program increases the retention 

of exemplary employees.

Action Plan 2:

Collaborate with site and department managers to develop employee retention 

plans.

Step 1:

Create an "on-boarding" plan for new employees to develop a full induction 

model for all new VUSD employees, including training in the district instructional 

model.

Step 2:

Develop and adopt tools to provide frequent and productive feedback for 

employee improvement (e.g. rigorous teacher evaluation tool based upon the 

California Standards for the Teaching Profession, revise the classified Employee 

Performance Report).

Step 3:

Expand the Beginning Teacher Support and Assessment Program (BTSA) 

program to provide induction, support, and oversight.

Step 4:

Offer administrative leaders mentoring, coaching, and professional development 

to best serve students, teachers, and classified personnel.

Step 5:

Design and implement a Leadership Development Program in VUSD to retain the 

best employees and meet their needs for professional growth.

Step 6:

Develop a program to acknowledge and celebrate employees for actualizing the 

district's values of respect, trust, and collaboration.

Step 7:

Develop a system to track and monitor staff attrition.Step 8:

Compensate all employees (certificated and classified instructional staff) for 

participating in professional development during non-calendared work days 

focusing on the needs of Foster Youth, English Learners, and Students from Low 

Socio-Economic backgrounds. This professional development to be planned 

during the 2014-15 school year and implemented during the 2015-16 school 

year.

Step 9:
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Achievement Monitoring and Feedback - We will develop and 

implement an achievement monitoring and feedback system driven 

by student input, goal setting and reflection.

Strategy VI:

Student academic achievement will be measured and monitored through a 

formative (short cycle) assessment system.

Action Plan 1:

Create a Director of Measurement and Monitoring position to facilitate the 

development of a short, medium, and long cycle monitoring system Pk-12.

Step 1:

A focus group of teachers and staff (TK-12) will research and identify learning 

progressions & learning targets aligned with CCSS (2014-15 school year)

Step 2:

Focus group of teachers and staff (TK-12) will develop rubrics aligned to learning 

targets (2014-15 & 2015-16 school years)

Step 3:

Focus group of teachers and staff will develop formative assessments aligned to 

learning targets and CCSS (2014-15 & 2015-16 school years)

Step 4:

Focus group members and teachers who volunteer will pilot rubrics and formative 

assessments and provide feedback to revise/refine assessment system (2014-15 

and 2015-16 school years)

Step 5:

Teacher leaders will parpticipate in professional development to build a 

district-wide understanding of formative assessments aligned with Common Core 

State Standards (CCSS) to support student learning (2015-16 & 2016-17 school 

years)

Step 6:

Implement formative assessment system district wide (2016-17 school year)Step 7:

Student academic achievement will be measured and monitored through a 

summative (long cycle) assessment system.

Action Plan 2:

A focus group of teachers and staff (TK-12) will research and identify 

competencies aligned with CCSS (2014-15 school year)

Step 1:

A focus group of teachers and staff will develop summative assessments aligned 

to competencies (2014-15 & 2015-16 school year)

Step 2:

A focus group of teachers will pilot summative assessments and provide 

feedback (2014-15 & 2015-16 school year)

Step 3:

A focus group of teachers and staff will identify and/or develop universal 

screening and diagnostic assessments for TK-12 as appropriate.

Step 4:

Teacher leaders will participate in professional development to build a 

district-wide understanding of summative assessment aligned with Common 

Core State Standards (CCSS) to support student learning (2015-16 & 2016-17 

school years)

Step 5:

Implement summative assessment system district wide (2016-17 school year)Step 6:

Staff, students, and parents will have access to a user-friendly real-time 

data monitoring system.

Action Plan 3:

Resource Teacher to support the implementation of a short, medium, and long 

cycle measurement system (existing position).

Step 1:

Research and develop data warehouse and portal systemStep 2:
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Purchase Data Management System for entire district.Step 3:

Develop a template for communicating assessment results and competency 

progress between schools and students & families (Narrative & Dashboard 

Visual)

Step 4:

Develop a feedback timeline for student, parent, and teacher reflections 

regarding student assessment results and competency progress

Step 5:

Provide professional development on implementation of data monitoring systemStep 6:

All students will participate in state mandated assessments  

(CAASP/Smarter Balanced, CELDT, CAHSEE).

Action Plan 4:

Purchase required CELDT assessments and related materials for annual 

assessment administration

Step 1:

Provide professional development and training on state mandated assessments 

to teachers and staff

Step 2:

Provide calibration training for initial/annual CELDT administrationStep 3:

Develop reporting timeline to communicate assessment results with all 

stakeholders (BOE, District Office Staff, teachers, staff parents, students)

Step 4:

Monitor student progress on state mandated assessmentsStep 5:

Use state mandated assessment results to evaluate effectiveness of program 

implementation and develop goals/next steps aligned to outcomes

Step 6:

Students will provide feedback to teachers and staff about their education.Action Plan 5:

Solicit feedback from students at each grade span (K-5, 6-8, 9-12) about the 

most efficient method for providing feedback.

Step 1:

Develop student feedback system.Step 2:

Meet with Principals, teachers and staff to get feedback on the student feedback 

systems.

Step 3:

Develop and distribute informational materials to students about use of new 

feedback system.

Step 4:

Implement student feedback system.Step 5:

We will research, develop and pilot a competency-based grading system 

to be aligned to Common Core State Standards to promote fluid student 

movement through courses and grade levels.

Action Plan 6:

Create a grading focus group composed of teachers, counselors, students, 

parents, and administrators to research promising practices.

Step 1:

Build awareness among teachers, parents, students and staff about the positive 

impact of transitioning to a new grading system.

Step 2:

Develop new grading plan that transitions through the grade spans in a 

methodical and sustainable manner.

Step 3:

Begin implementation of the new grading system with targeted grade levels 

during 2015-16 school year with increasing scope in 2016-17 and 2017-18.

Step 4:
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Personalized Learning Environment - In order to provide a 

challenging, relevant curriculum, we will create and use blended 

learning environments which will provide flexibility and individualize 

learning.

Strategy VII:

Students will be able to access blended and online learning environments 

as the new program is implemented across the district over a three year 

phase-in period.

Action Plan 1:

Create a Director of Blended and Online Learning position in order to lead the 

development of a blended learning district model. To also serve as Principal of 

Vista Visions Academy.

Step 1:

Create two Curricular and Content Expert teaching positions to provide support & 

train teacher leaders at each site.

Step 2:

Begin with Model Schools (ie: high needs student populations) using an 

equity-based model - 5 schools year 1, 10 schools year 2, 15 schools year 3.

Step 3:

Survey teachers to identify blended and online learning leaders (including Sp. Ed. 

and ELD leaders).

Step 4:

Design a Technology Matrix, including a scope and sequence, for digital 

citizenship to teach technology utilization and ethics at all sites .

Step 5:

Organize, coordinate and implement professional development ( i.e. Leading 

Edge Training with certification, or other) for teachers and administrators, 

coherent vision/ plan for all teachers (modeled on LEC), design a multimedia 

academy (1 wk long) PD for teachers to create products for student learning.

Step 6:

Organize and coordinate a Digital Conference for VUSD & other districts.Step 7:

Lead the development of online high school courses that are CSU, UC, and 

NCAA certified with release time provided to develop courses.

Step 8:

Lead the implementation of online ELD support for Newcomers (TK-12) and 

Longterm ELs (grades 4-12) after school course in computer lab or at home at all 

sites.

Step 9:

Craft competency standards for each grade level and for each subject matter.Step 10:

Coordinate and implement Parent & Community outreach / information, including 

Digital Citizenship, Safety, Ethics rationale for Blended learning 

environmentsHow do you help your child at home, Library Media Centers at 

schools open to the community, Symbaloos with Apps/YouTube videos, Web 2.0 

tools, Showcasing Student work

Step 11:

Purchase technology for schools so online and blended learning can be 

implemented with 1:1 access.

Step 12:

Lead the implementation of online curriculum for students K-12.Step 13:

Students will have access to technology devices at school and at home 

that support their educational progress.

Action Plan 2:

Individual sites/with collaboration with IT, determine the most effective device for 

student population.

Step 1:

Implement BYOD policy district-wide.Step 2:
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Work with community to provide affordable devices for home use.Step 3:

Work with local cable company to market and provide affordable internet access 

for homes.

Step 4:

Implement policy allowing students to take devices back and forth from home to 

school.

Step 5:

Teachers will use blended learning curricula to individualize learning for 

students (digital resources: MyON Reading, ST Math, DreamBox, i-Ready, 

apps, etc).

Action Plan 3:

Online digital resources will be available to meet individual students’ needs 24/7.Step 1:

Professional development for teacher implementation, classroom management 

and data monitoring.

Step 2:

Release time for planning and curricula alignment to Common Core State 

Standards and Practice.

Step 3:

Professional development on integrated reporting systems.Step 4:

Flexibility in daily minutes/schedules in order to implement blended learning.Step 5:

Develop and Implement curriculum evaluation rubric.Step 6:

Participating teachers will have the skills and knowledge to create blended 

learning environments (flipped classrooms, mooc, LMS, blogs, etc).

Action Plan 4:

Release time for Professional Development.Step 1:

Release time for planning and alignment to Common Core State Standards and 

Practices.

Step 2:

Identify digital resources.Step 3:

showcase at the multi-media academy organized by the Director of Blended and 

Online Learning where a teacher team from each site attends for professional 

development.

Step 4:

Participating teachers will create integrated Project Based Learning (PBL) 

units that consider student interests and experiences in the real world.

Action Plan 5:

Ongoing professional development.Step 1:

Teacher planning for PBL.Step 2:

Blended and On-line Experts provide feedback on unit planner.Step 3:

Students work side by side with community partners engaged in service 

learning projects in order to learn and gain experiences in the real world.

Action Plan 6:

Coordinate with the CTE/ROP coordinator to organize internships for secondary 

students.

Step 1:

Organize job shadowing opportunities for secondary students.Step 2:

Certificated teachers will communicate and collaborate with the 

Information Technology Department to integrate technology into 

curriculum.

Action Plan 7:
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Develop a plan to provide 1:3 ratio (min) of devices for each classroom to provide 

blended learning rotations.

Step 1:

Reflect on what is working and what needs to improve and how to measure 

progress.

Step 2:

Personalized Learning Path - Each student will have a customized 

growth model learning path to ensure his/her individual learning 

progression.

Strategy VIII:

We will form a focus group comprised of students, teachers, parents, staff 

and administrators to research, build awareness, and design a 

personalized learning plan system for students in elementary, middle and 

high schools.

Action Plan 1:

Develop procedure to disseminate information about personalized learning to 

build awareness among students, parents, teachers, and staff.

Step 1:

Define an instructional model for literacy and mathematics that includes critical 

components of instruction and target competencies for teachers and support 

staff.

Step 2:

Research and develop a personalized learning plan rubric to monitor student 

progress.

Step 3:

Research competency-based instruction as an alternative to seat-time learning 

progression.

Step 4:

Create a professional development plan to build understanding and commitment 

to implementing a personalized learning plan approach to instruction.

Step 5:

Design and present a Personalized Learning Plan system that can be 

implemented in VUSD over a three year period.

Step 6:

Identify up to three schools to pilot personalized learning concepts and 

techniques during the 2015-16 and 2016-17 school years.

Step 7:

We will form a High School Transformation Task Force comprised of 

students, teachers, parents, staff and administrators to research, build 

awareness, and redesign the learning environment at Vista High School 

and Rancho Buena Vista High School to improve student engagement 

and achievement.

Action Plan 2:

Develop procedure for identifying Task Force participants.Step 1:

Develop outline for Task Force topics and outcomes focusing on personalized 

learning environments.

Step 2:

Identify experts in the field of personalized learning to provide facilitation and 

guidance to the Task Force.

Step 3:

Develop Task Force meeting schedule for the 2014-15 school year.Step 4:

Conduct 10-12 Task Force collaboration sessions between September 2014 and 

May 2015.

Step 5:

Develop a High School Transformation Plan that will provide specific guidance on 

the structure of high school programs and support at Vista High School and 

Rancho Buena Vista High School.

Step 6:
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TERM English  ESPAÑOL 

AVID Advancement Via Individual Determination Programa de preparación universitaria AVID 

CAASPP California Assessment of Student Performance and 

Progress 

Evaluación de California de Desempeño y Progreso Académico 
Estudiantil 

CAHSEE California High School Exit Exam Examen de Egreso de las Preparatorias de California 

CALPADS California Longitudinal Pupil Achievement Data System Sistema de datos longitudinales del rendimiento académico 
estudiantil  de California  

CC Common Core Currículo básico común 

CELDT California English Learners Development Test Prueba para medir el dominio de inglés de California 

CHKS California Healthy Kids Survey Encuesta de niños saludables de California 

CTE California Technical Education Educación de carreras técnicas de California 

EEI Education and the Environment Initiative Iniciativa Educativa y del Ambiente Escolar 

EL English Learners Estudiantes de inglés como segunda lengua 

ELA English Language Arts Lengua y Literatura en inglés 

ELAC English Learners Advisory Committee Comité asesor de padres de estudiantes del inglés como segunda 
lengua 

ELD English Language Development Desarrollo del idioma inglés 

ELPAC English Language Proficiency Assessments of California Evaluaciones del dominio del idioma inglés de California 

EO students English Only Únicamente en inglés 

ERWC Expository Reading and Writing Course Curso de Comprensión de Lectura y Expresión Escrita Informativa 

HS High School Preparatoria 
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HW club Homework Club Club de tareas escolares 

IT Information technology Información tecnológica 

F&P Fluent and Proficient Nivel de fluidez y aptitud lectora 

LCAP Local Control and Accountability Plan Plan de Control Local y Rendición de Cuentas 

LCFF Local Control Funding Formula Fórmula de Financiamiento del Plan de Control Local 

LEA Local Education Agency Agencia Educativa Local 

MS Middle School Secundaria (6º a 8º grado) 

NCLB No Child Left Behind Ley federal, “Qué ningún niño se quede atrás” 

PACE Program for Academic and Career Empowerment Programa de enriquecimiento académico y profesional 

PBSIS Positive Behavior Intervention Supports Programa de apoyo de intervención de conducta positiva 

RFEP Reclassified Fluent English Proficient Estudiante de inglés reasignado por el nivel de fluidez del idioma 
inglés 

RTI Response to Intervention Programa de intervenciones académicas y de conducta 

SARB School Attendance Review Board Comité revisor de la asistencia escolar 

SARC School Accountability Report Card Informe de responsabilidad y rendición de cuentas escolar 

SBAC Smarter Balanced Assessment Consortium Consorcio de las Evaluaciones Smarter Balanced 

SDAIE/GLAD Specially Designed Academic Instruction in English Instrucción académica en inglés específicamente diseñada  

SFNA School Facility Needs Analysis Análisis del estudio de necesidades de instalaciones escolares 

SMUSD San Marcos Unified School District Distrito Escolar Unificado de San Marcos 

SPED Special Education Educación Especial 

SPPI Strategies for Teachers of the Physically Impaired Estrategia para maestros de estudiantes con discapacidades 
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SSC School Site Council Comité Escolar 

STEM Science, Technology, Engineering and Mathematics Ciencias, Tecnología, Ingeniería y Matemáticas 

UDL Universal Design for Learning Diseño universal de aprendizaje 

U/N Unsatisfactory/Needs Improvement No satisfactoria/necesita mejorar 

VAPA Visual and Performing Arts Artes Visuales y Escénicas 

 


